EpiSouth

Network for the Control of Public Health Threats
in the Mediterranean Region and South East Europe

First WP7 ST Meeting 20-21 July 2011

Final Agenda

ATTENTION

Note that the beginning of the

meeting on the 21+ of July has
been anticipated to 2:00 am



First EpiSouth Plus WP7 Steering Team Meeting

Rome, July 20-21 2011

- 13:30 — 14:00 Registration and Lunch
-14:00- 14:20 Welcome address (EpiSouth Plus Coordination Team MG Dente and M Bejaoui)

- 14:20 — 14:40 WP7 Action Plan and 1*' ST meeting: objective, organization and expected outputs
(WP7 coleader F Riccardo)

- 14:40— 15:00 IHR, core capacities and implications for the Episouth region: preliminary analysis of
priorities (WP7 coleader P Nabeth and AS Castex)

-15:00 - 15:10 Break
- 15:10- 16:20 Short presentations of ST members
- IHR core capacity implementation in Greece (R Vorou)
- IHR core capacity implementation in Tunisia (M Bejaoui)
- IHR core capacity implementation in Cyprus (A Hadjiloucas)
- IHR core capacity implementation in Jordan (A Sultan)
- IHR core capacity implementation in Albania (D Ulginaku)
- IHR core capacity implementation in Israel (A Leventhal)
- 16:20 - 16:30 Break

- 16:30 — 17:00 Interim conclusions con emerging core capacity/ies to address in WP7 (Moderators WP7
coleaders).



- 9:00 — 9:20 Opening : state of the Art of the EpiSouth Project (EpiSouth Plus Coordination Team MG Dente
and M Bejaoui)

- 9:20 — 9:50 Short presentations of invited FPs
- IHR core capacity implementation in Morocco (A Rguig)
- IHR core capacity implementation in Malta (T Melillo)
- IHR core capacity implementation in Algeria (D Hannoun)
- 9:50 —10:50 Outcomes of the previous day’s meeting (WP7 coleader) and discussion of findings
-10:50 — 11:00 Break
-11:00 — 11:30 Discussion on findings (continued)

- 11:30 - 12:30 Division in two groups and round table discussion on pre-identified areas (see workgroup
document in folder)

- 12:30 — 13:00 Plenary presentation of findings (group speakers)
-13:00 - 14:00 Lunch

- 14:00 — 15:00 How best to collaborate on cross cutting issues with the other vertical Work Packages (WP4,
WP5, WP6) (open discussion with co-leaders)

- 15:00 — 15:15 EpiSouth Plus dissemination tools and WP7: Website, Bulletin and NWA (WP2 officer) and
round table discussion to define how to use NWA in ST activities (Moderators WP7 coleaders)

- 15:10 — 15:20 Break
15:20 — 15:45: Round table discussion (continued)

15:45 — 16:00 Way forward: work plan and upcoming activities and deadlines (WP7 Co leaders) and short
evaluation survey

16:00 — 16:15 Closing remarks



