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Role of the ICCS

• Taking decisions

• Developing the “incident response” strategy

• Insure that decisions are translated into 

measures

• Coordinate all bodies / agencies that will 

play a role in the incident management



Principles of the ICCS

• Permanent institutionalised body versus ad-

hoc body

• Flexible:

• Depending of the nature of the hazard

• Depending of the size of the incident



Exhaustive list of stakeholders

• To list all agencies (public, private, NGOs, 

international) that might play a role in 

incident management

• To attribute a leading or a supportive role:

• Depending of the nature of the hazard

• Depending of the size of the incident



Functions of the ICCS

• Command

• Strategic

• Communication / Information

• Liaison

• Safety

• General

• Operations

• Logistic

• Planning

• Finance / Administration



Between alert detection & 
triggering the ICCS

• Emergency Functional access contact 

24/7/365

• In each sector

• One for the general public

• Roles:

• Reception

• Filtering

• Forward to the right body



Activate, maintain, extinguish the 
ICCS

• Activation of the ICCS

• RRA

• Multisectorial meeting to decide on the composition of the team 
& responsibilities

• Deployment

• Maintain

• Respect of roles & responsibilities of each actor

• Common operating picture

• Extinguish:



Proficiency of the stakeholders

• The stakeholders of the ICCS are 

operational at short notice

• They have a clear job description

• They are trained
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